










Service/Action/Item By Whom Hours or quantity Cost per Total Cost Notes

R&R Exterior Door - Steel 6 12,312.33$                  73,873.98$                    

R&R Wrap Wood Window Frame & Trim with aluminum sheet 36 323.82$                        11,657.52$                    

R&R Window trim set (casing & stop) - hardwood 3600 6.56$                            23,616.00$                    3600 Lateral Feet

R&R Aluminum window, horiz.slider 12-23 sf 36 406.87$                        $14,646 (2 Pane w/thermal)

TUCKPOINTING

Mason - Brick / Stone - per hour 68 85.92$                          5,843.00$                      

Stablization: Slurry grout - per CF 480 27.33$                          13,118.40$                    

Add on to tear out mortar bed for tile 500 1.53$                            765.00$                         

Brick - Grout per sauare ft 6680 6.03$                            40,280.40$                    

Brick - grout cell per square foot - interior 1680 4.03$                            6,770.40$                      

Seal brick with masonry sealer 9682 2.72$                            26,335.04$                    

Swing scaffolding - up to a 45' platform 1 11,778.34$                  11,778.34$                    

Masonry - Tuckpointing 1 3,645.00$                    3,645.00$                      

ROOFING

Remove Laminated - High Grade - comp shingle rfg w/ felt 12 62.84$                          754.08$                         

Laminated - High Grade - comp shingle rfg w/ felt 14 271.08$                        3,795.12$                      

Coating - Poly Carb primed sealed and prepped with fiberglass 3 ft wide rolls 65 61.96$                          $4,027

R&R Coating - Elastomeric or Silicon Base 70 505.61$                        35,392.70$                    

R&R Drip edge/gutter apron 135 2.81$                            379.35$                         

R&R Flashing - pipe jack 6 44.37$                          266.22$                         

R&R Aluminum sidewall/edwall flashing - mill finish 215 6.58$                            1,414.70$                      

Step Flashing 180 7.67$                            1,380.60$                      

R&R Flash parapert wall only 440 11.64$                          5,121.60$                      

Dumpster load - approx 40 yards 7-8 tons debris 6 750.35$                        4,502.10$                      

Elastomeric roof coating - Metal Roof Coating 1455 2.11$                            3,070.05$                      

R&R Exhaust cap - through roof 6" to 8" 4 83.18$                          332.72$                         

GUTTERING

R&R Gutter / downspout - aluminum 6" 196 19.17$                          3,757.32$                      196 Lateral Feet

FRAMING

Framing - staircase to upper level and mis safety features 1 14,268.00$                  $14,268

SIDING

R&R Siding - vinyl - high grade - Perimeter of existing skylight 540 4.58$                            2,473.20$                      

R&R Remove Slate Siding and Install Hardi of LP Smart Siding 36385 6.05$                            22,294.25$                    

DEMOLITION

Debris chute hopper - per week 30" X 4' 1 880.05$                        880.05$                         

INSULATION

R&R Foam Insulation for Basement 5920 5.12$                            30,310.40$                    

HVAC

General Laborer per hour 1 146,252.00$                146,252.00$                 

ELECTRICAL

Electrical (Bid Item) 1 18,455.00$                  18,455.00$                    

PLUMBING

Plumbing (Bid Item) 1 14,865.50$                  14,865.50$                    

LABOR MINIMUMS APPLIED

Heat, vent, & air condition labor minimum 1 195.91$                        195.91$                         

MATERIALS SALES TAX 7,824.63$                      

-$                               

TOTAL 554,341.86$                 

OVERHEAD $55,434.19

PROPOSED BUDGET EXAMPLE



TOTAL 609,775.61$                 

































































































































 
 

Historic Revitalization Grant Program 
 
 
 
 
PROJECT NAME: DALLMEYER / JC PENNY BUILDING 
 
PROJECT ADDRESS: 206-210 E. HIGH ST JEFFERSON CITY, MO 65101 
 
APPLICANT ORGANIZATION: E&G INVESTMENTS LLC 
 
UNIQUE ENTITY ID:   JP5CBA9GA1F1 
 
CONTACTS:  DEREK EILERS 573-619-4925 DEREK.EILERS@YAHOO.COM 
  RYAN GILMORE 573-298-0063  RGILMORE@CAMEO.COM 
 
 
PROJECT SUMMARY:  Installation of I-Beams for structural integrity. Four vertical I-Beams to be 
installed from the top floor of the building to the lower floor basement to secure the 3rd floor roof horizontal 
beam that is keeping the 3rd level roof secure and safe. Two vertical I-Beams to be installed on the South 
exterior wall to secure the existing brick wall, wrap the current cylinder vertical beams, and reinforce 
structural integrity for the existing vertical beams that are currently in place. This will also provide 
sufficient material surface for wall framing that will be completed in these areas to enclose the openings in 
the building on the South wall.  
 South exterior wall to be framed in, enclosed with boarding, wrapped with water proof 
material/felt, and new exterior brick wall installed from basement level up to the roof. Tuckpointing on the 
West, North, and East side of the building in areas identified on engineer survey completed by Walter P. 
Moore. The project will consist of a mix of preservation and rehabilitation. The most historical features of 
the building will be preserved as best possible and feasible while portions of the building that do not have 
specific historical significance will be repaired so that the use is compatible with the historical and 
architectural values of the property.  
 
HISTORICAL SIGNIFICANCE: 

The J.C. Penney Building has already been approved through Part 1 Evaluation of Significance 
with NPS (Project Number 42848). Unfortunately, we could not proceed any further into Part 2 due to 
cumbersome application process and documentation NPS was asking for at the time. Being private 
property owners that both work full-time demanding jobs and running our own business’s we simply do 
not have the manpower or time to gather all the necessary documentation in time constraints that are 
required. We’re doing everything within our power and determination to get this project up and running so 
that we can restore this historic building and make it shine once again. The property is located in the 
Missouri State Capital Historic District and included in the National Register Nomination of Historic 
Places.  
 
The retail building at 206, 208 and 210 E. High St. in downtown Jefferson City served as the largest retail 
store in our community for almost 93 years. The structure was built by 1888, when Rudolph Dallmeyer 
moved his business to this location. Dallmeyer was born in Germany in 1857, moved to St. Louis to work 
with his brother Herman in 1871, then to Jefferson City to manage Dallmeyer and Company Dry Goods 
Store for W.Q. Dallmeyer & J.T. Craven. In 1881 Rudolph started his own store at 227 Madison St., with 
his family living upstairs. In 1888 he moved the business to 206-208 E. High St.. His father in law was 
Frank Schmidt, a contractor and builder, presumably the builder of this structure. Rudolph operated the 
business with his eldest child Frank William Dallmeyer until Rudolph was killed in an auto accident near 
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Lone Jack, MO on July 4, 1924. Frank Dallmeyer operated the store until August, 1929, when Millsap's 
moved into 206 and 208 E. High; 210 E. High was rented to Crown Drug Co. in November. On March 7, 
1949, the city council  approved a 10-year lease of the first floor of city hall at High & Monroe for Millsap’s. 
 
JC Penney moved into the space after Millsap’s. In February, 1950, Roy Scheperle Construction Co. 
completed work on the new Penneys store, with the sales area about 40% larger due to expansion into 
the former Crown Drug Store location immediately to the east. The store occupied the main floor, 
basement & balcony level. Capital Mall, on the west end of town, opened in 1978. A single level 75,200 
square foot JC Penney store was dedicated in the mall on January 7, 1981. This ended 93 years of retail 
use for 206 – 210 E. High St. The appraised value of the building reached its highest level in 2003. The 
space was used as a “downtown mall” with numerous small offices until 2014, when the building became 
vacant, transferring to the current owners in 2018. 
  
 
 
PROJECT BUILDING AND COMMUNITY IMPACT: 
Please see above in Historical Significance section for the building in focus, the history it represents to 
Jefferson City, why its an asset to the community. The façade of this former retail store at 206 – 208 E. 
High St. in Jefferson City’s downtown is a two to 3-story brick building. The 3-story portion features 
distinctive window hoods above all the upper story windows and a tall cornice across the top edge of the 
front façade. There are seven 1/1 double hung sash on both the second and third floors, aligned vertically 
and horizontally. The first story is comprised of large glass windows and glass entry doors, protected by 
retractable awnings. In 1961, the adjacent building to the east was connected as part of the retail store. 
This building is taller than two stories, but less than three stories. The windows on the second floor 
continue the fenestration pattern and window hoods displayed on 206-208 E. High Street. In the space 
above, there are/were three distinct circular markings, with a small decoration at top, bottom and both 
sides. From the inside, these are clearly infilled with brick, perhaps originally. The exterior decoration no 
longer exists. The space behind these markings was never intended as usable space, as it is filled with 
rafters. On top of this section was a rather simple cornice. The large glass windows and doors on the first 
floor remain. The façade was until recently obscured by a corrugated metal covering. When this was 
removed, the ghost outlines of “J.C. Penney Co.” were clearly visible above the first floor windows.  
 
Inside, the first floor has numerous partial height walls, as this was used as a “downtown mall” housing 
several small businesses. A stair with a “modern” (1920s – 1950s) wooden handrail leads to the next 
level. Most of the upper levels are one open space, but several significant items remain. First, the majority 
of the front windows are intact. Framework for a skylight remains, as well as a pair of wide round arched 
openings, a Victorian era staircase to the top floor and a pair of pocket doors with painted faux wood 
graining. 
Its currently vacant and has been for since 2014. The improvements will change the current use from a 
vacant building to retail space that will be available for lease and will the catalyst to start the rest of the 
renovations that will have residential housing units on the second and third floors. The project in itself will 
positively enhance the value of the building to the community by turning a vacant decaying historic 
building into a usable space the community can be proud to have back in its former glory and attract small 
business’s like our neighbor Bar Vino.  
 
 
PROJECT DESCRIPTION:    
 
Doors and Windows: Three exterior steel doors installed in the front of the building for the main 
entrances to 206,208,210 E. High St. Leaving the recessed entrance at 208 E. High St to keep with the 
19th and 20th Century style and match the historic pictures found in the City archives. Existing green tile 
flooring to remain in place, cleaned, and sealed. Three exterior steel doors installed in rear of building 
for ingress & egress access.  



 Wrap wood window frame and trim with aluminum sheet. Materials selected will be done so 
with the importance of retention of distinctive materials and features to the historical time period of the 
building as best possible while keeping within safety and health code regulations.  
 
Masonry & Tuckpointing: Use of mortar that was true to the time period of the building that is flexible, 
similar in color & composition, allows for expansion and contraction, and provides necessary strength 
needed for repair work on all four sides of the building. We would rely on approved masonry repair 
experts to complete the work in accordance with Secretary of the Interiors Standards for treatment of 
Historic Properties. Deteriorated bricks removed and replaced with like kind bricks to match if 
necessary. Importance to be placed on repairing mortar first before replacing existing brick that may or 
may not be too damaged or deteriorated. Exterior brick to be cleaned as gently as possible using low 
pressure water rinse and mild detergent while being brushed with natural bristle brushes.  
 
Install I-Beams for structural integrity: Stabilization of the deteriorated portions of the history building 
is needed so that preservation and rehabilitation of the historic aspects of the building can be 
undertaken successfully. All steal I-Beams will be hidden structural reinforcement. The finished project 
will not leave them exposed visually and will not cover up any historical materials or features of the 
historic building. Four vertical I-beams to be installed from the top floor of the building to lower floor 
basement to secure the 3rd floor roof horizontal beam that is keeping the 3rd level roof secure and safe. 
This is needed to stabilize and conserve the existing historic materials and features of the 3rd level 
interior ceiling and exterior roof. We also have 100 year old wood beams and wood materials from an 
existing job that can be used, if approved by NPS, to additional support the 3rd level so that the exposed 
repairs are physically and visually compatible to the existing historic features of the ceiling, rafters, and 
wood beams.   
 
Roof repairs have to be made to the top level of the building, which is level 3, of the front of the building 
that faces High St. Additional, flat roof repairs have to be made to the East section of the building and the 
flat roof in the middle of the building that houses a sky light. All need new drip edge flashing, ice & water, 
repair any seems that have tears in them, and additional coping cap installed in areas of existing damage 
to prevent further roof leaks.  
 
On the interior; manual demolition (items within the building and not actually attached to the building in 
any way) of all metal framing, drywall, plaster, doors, windows (not attached to exterior of building), tile 
flooring, trash, ceiling tiles, damaged HVAC, plumbing pipes, electrical, HVAC systems located in 
basement of the building. Mold remediation to take place as precaution and regardless if mold is visible or 
not, its an old building so I'm sure there's some somewhere that will have to be removed.  The entire main 
level, second level, and 3rd top loft level to remain exposed brick on the interior walls as finish product. 
Tuck pointing to be completed on interior where needed.  
 
**Please see project bid provided by CAMEO Construction for detailed list of items.** 
 
 
Total = $609,775.61 project.  
 
 
DELIVERABLES/MILESTONES:  Based on approval from NPS to proceed with project on estimated 
date 9/1/2022 

1. Installation of I-Beams to secure the structural integrity of the building will be completed by 
3/1/2023. This allows for time for I-Beams to be ordered and reputable company to install all 
beams in designated places.  

2. Demolition of interior items that are not fixtures to the Historic Building’s structure, Trash and 
Mold Remediation for historic preservation and rehabilitation of main level and basement level will 



be completed by 3/31/2023. This process will start in winter, 1/1/2023, and be completely finished 
by 3/31/2023 with demolition and trash clean up being first and mold remediation completed last. 
This allows for National Park Service’s and Grant Programs environmental study to be 
completed, results reviewed, and action taken to remediate any findings in the report. Pending 
whether DNR existing report is provided by the City and whether we can use the existing report or 
if a new environmental study has to be completed. Demolition portion of project to be completed 
by 3/1/2023 and Mold Remediation completed by 3/31/2023. 

3. Minor Roof Repairs to be completed by 11/15/2022 to area’s not on the 3rd level which will require 
I-Beams to be installed prior to accessing the roof on the 3rd level. The roof replacement on 3rd 
level to be completed by 5/30/2023 weather permitting. We need consistent weather over 45 
degrees to install roof properly. Existing roof materials have deteriorated too far for preservation 
and existing setup leads to further water damage to the historic brick work on the top 3rd level. 
This needs to be replaced in entirety so that further water damage to the History Building does 
not re-occur. Materials to be used and chosen from National Park Service acceptable materials 
list to compliment the historical time period of significance. Work to be completed within 
Secretary’s Of Interiors Standards for the Treatment of Historic Properties and within City of 
Jefferson’s building codes.  

4. Tuckpointing on West, East, North sides of building to be completed by 7/30/2023 to allow ample 
time to review 3 required bids for the program and select a reputable company to complete the 
job weather permitting on timeframe requires above freezing temperatures for motor to cure 
correctly. Minor Tuckpointing in certain areas on South and West facing exterior walls can be 
completed early in the process by 12/1/2022 but majority of significant Tuckpointing and Mortar 
work will be done in tandem with roof replacement on 3rd level and finished shortly there after on 
the 3rd Level North, East, South, and West sides. If National Park Service does not approve of 
any tuckpointing to be done before 1/1/2023 then all tuckpointing to be completed following spring 
once weather permits.  Remaining last portion of Tuckpointing and Mortar work to be completed 
after South wall main level and basement level are framed in, water proof measures taken and 
ready for new mortar (meeting SOIS mortar guidelines for Historic Properties) and new brick to be 
installed. It is important to note that we believe 90% of the Tuckpointing and Mortar work, not on 
the South Wall, will be mortar replacement with comparable/matching existing mortar on the 
Historic Building and that it won’t require much replacement of the historic bricks. 

5. South Wall to be framed in and wrapped with water proof materials by 12/1/2022 prior to winter 
season. Wrap materials to allow breathability so there’s consistent air flow in and out of the 
building structure. This will prevent stagnant air accumulation and potential for new mold growth 
during the rehabilitation project. New exterior brick wall to be complete by 8/1/2023 to allow 
ample time to review 3 bids for the program and select a reputable company to complete the 
work. If National Park Service does not approve of using new existing brick then another material 
to be chosen by owners and approved by National Park Service before installation that is on 
National Park Service’s approved exterior material list that compliments the historic time period of 
significance.  

 
 
 
Initial project presented in the application with an expected completion date of 8/1/2023. We believe the 
Deliverables and Milestone’s listed above will encompass the full $200,000 in grant funds being applied 
for. The remaining portion of project included in the construction bid from Cameo Construction will be 
gradually implemented throughout this timeline but has an expected completion date of 5/1/2024. All 
remaining rehabilitation project items to be completed within Secretary of the Interior’s Standards for the 
Treatment of Historic Properties and obtain prior approval by National Park Service for each project item 
explained in  
 
 
CATALYST: 
The completed project will, in my opinion, be the start of many renovations in the historic downtown area. 
Once the project is completed the Historic Building is then ready for occupancy by any interested tenants. 
Permanent job creation will be dependent on tenants that occupy the Historic Building once the project is 



completed. While we can not guarantee additional and permanent jobs once the initial grant funds project 
is completed, we do feel that the Historic Building will have high interest from potential tenants that 
need/want space in Jefferson City’s downtown Historic District. The final project will add 3-4 additional 
residential housing units to downtown area for the Community. It will provide 1500 sq.ft of retail window 
space that fronts High St giving maximum exposure for retail tenants from the Community. The size of the 
entire project, to be completed in phases, provides 1 to 1.5 million in construction, rehab, preservation, 
electrical, plumbing, and HVAC jobs for the Community to bid on and receive that business during this 
nationwide economic recession. We would prefer to use as many local companies as possible so its 
provides income for local citizens, as opposed to using larger, non-local companies that have no 
connection or interest in the Community of Jefferson City or its Historical Downtown District. The prior 
removal of the metal façade of the building creating great interest in the building from tenants and 
potential buyers but lack of Bank financing limits our options to provide finished useable space to the 
Community. We do feel the Grant Funds and our cash match will complete the necessary rehabilitation 
and preservation projects that get the Historic Building secure, safe, and sound in order to prevent further 
deterioration of the building to the point of too much damage to preserve any historical features or 
aspects of the building.  
 
 
AVAILABILITY OF MATCH: 
I’ve provided a bank statement from my LLC that I’m 100 percent owner off that has cash to cover the 
project match and further enhance the project towards its completion.  
 
 
BUDGET:  
Bids are obtained and 50% owner of the building is a licensed contractor that has the appropriate 
contractor software to provide estimates for project costs. Please see construction bid from Cameo 
Construction on project budget and breakdown of costs.  
 
 
A: Property Owners: E&G Investments, LLC. 50/50% owners Ryan Gilmore and Derek Eilers. 
B: Historic & architectural information: Please see description in the Historical Significance section 
above. I’ve also provided some historical pictures of the building.  
C: Project Site Map: I’ve attached a MidMo GIS map view of the project site.  
D: Establish a tie back to the structural survey: I’ve upload a copy of the Walter P. Moore structural 
survey, as well, as prior Engineer Survey Reports on the building for your reference. They address the 
areas of concern for tuckpointing, roof repairs, and structural area needing to be secured.   
E: A detailed budget: Please see above breakdown for project costs and bid from Cameo Construction. 
F: Detailed Score of Work: Please see above description of work to be completed.  
G: Elevation Drawings: Attached renderings of the building with the current construction completed on 
the South side of the building, as well as, floor plan renderings have been provided.  
H: Project Feasibility: Please see timelines provided above. 
I: Photographs: All attached photos of areas have been uploaded for reference. 
J: Plans and Specifications: Please see description of work to be completed, costs, and renderings of 
the building.  
K: Mission To Preserve Historic District: Please see description and explanation in Historic 
Significance and Community Impact sections above.  
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Pictures of Building for tuckpointing and mortar work areas of most concern: 
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